
CLARIFY
To become immersed in problematic issues that are interesting and arouse curiosity.

IDEATE
To generate ideas that answer  the challenge question.

VOTE

After voting, move the top five ideas into this space. 

Have a conversation about each of the ideas and discuss what each of these might look like. 

Spend about 2 minutes on each idea. Focus on listening to each other's perspective and keeping an open

mind. Remember the idea is not fully formed yet. It's just a "seed" at this point. In the Develop Stage the idea

will get further formed (developed) and could go in one of many directions. 
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YOUR CHALLENGE: 

Rewrite your challenge in the box to the right. 

How might we

create time to truly

innovate?

IDEAS FOR YOUR CHALLENGE

- One idea per note

- Start with an action verb

- Doodles/images welcomed

Resource

Commitment

As a leadership team,

meet to dive into this

area: where are we

wanting to innovative?

what does innovation

even mean to us?

Build time into

calendar that is

sacred - no

meeting zones!

Leave the site

for a few days

and purely

focus.

Set time to

get "out of

the day to

day"

Reach out to

total

company

engagement

Start making

change happen

in the product

launch

schedules. 

Stop throwing

spaghetti on a

wall for new

products but then

launching them

all.

Utilize Microsoft

teams analytics to

see how we are

spending our time

and adjust

Teams set

formal targets

and priorities for

innovative

projects

Build into

strategic

plans and

objectives

schedule

time

Commitment

with Resources

that impact

deliverable and

timelines

Plan

undisrupted 

time

Agree or

Disagree

but commit

Empower

new ideas

Recognize this

work environment

(COVID) makes

things take longer.

And allow it.

Shift to

Quality over

Quantity

Collaborate on

priorities and stick

with it, dont add

new things send

them to the

backlog

Create the

Big Idea box

(to be vetted by

the Gaia

Innovation Team

"GIT")

Financially reward

individuals or teams

who create sound,

smart, marketable

innovation.

Set annual goals

for leadership team

around innovation

(beyond and

including product)

Block your

schedule for

creativity

(process

improvements)

Unchain

ourselves

from the

computer 

Create time for

innovation teams

beyond new

product teams: how

do departments

see innovation?

Define

realistic

timeline.

Prioritize

projects to

make time for

innovation

Delay non-

essential

projects to

prioritize time

for innovation

Declare time

for innovation

the #1 priority

Set goals for

hours per

week spent

on innovation

Incentivise

innovative

and disruptive

work

Once a week

Innovation

Coffee Time

with rotating

Gaians (virtual)

Round 1

Look at the

problem from an

adaptive

standpoint, not

technical

CREATIVE PROBLEM SOLVING

The Creative Problem Solving process can be used to

address adaptive problems that require creative solutions.  DEVELOP
Evaluate, strengthen, and select solutions for best “fit.” Begin to move from ideas to solutions. 

OUR CHALLENGE

SELECT THE TOP CHALLENGE

Duplicate the sticky note for the top challenge and place it in the box below. 

Our top challenge

Rewrite the top challenge using the following formula:

- Start with "How Might We..." (HMW) or "In What Ways Might We..." (IWWMW)

- Make the challenge broad, brief, and beneficial. 

- Once you have several choices, circle the best one. 

How might

we make

innovation a

cultural norm?

How might

we create

time to truly

innovate?

How might

we be the

most

innovative

company?

IWWME

prioritize the

time we have to

use for

innovation

How might we find

time to leave work,

leave work day to

day thought and

think of innovation.

How might we

make this

actionable. (4th

year topic)

Spend a few minutes in your group talking about the challenge. Highlight the

current situation, share your perspective, and listen. 

Do NOT try to solve the problem or generate ideas. Just focus on listening,

sharing, and understanding the problem. 

Add some notes below. 

UNDERSTAND THE PROBLEM

Too many

priorities

Never

enough

time

Covid

challenges

Too many

other

projects to

work on

"I'm super

busy. I'm in

the weeds,

etc"

Get

dragged

into the day

to day

Stuck in the

day-to-day

responsibilities

(short term

tasks)

We don't

have the

long term

view

No clear

focus

Too busy

working and

meeting

deadlines to

innovate.

we want

results and

impact now

- See the situation from all angles

- Understand the background

- Identify key data

- What information are you missing?

- Isolate obstacles

- Know what is relevant

When You Clarify...

Finding

efficiencies

Obstacle: how

do we prioritize

projects so we

are aligned

I wish we

could give

ourselves

time to truly

innovate

How might we

more consistently

create

opportunities for

the right innovation

time?

How might we

develop business

strategies that lead to

us being a truly

innovative and

disruptive company?

 We are

reactive

PLUSES: What do you like about

this idea? List at least 3 pluses,

strengths, and likes about the idea. 

POTENTIALS: What might result if

the idea was implemented? What

are the unique potentials?

CONCERNS: No idea is perfect. What

concerns, downsides or limitations does

this idea have? Write them as “How to...”

questions. 

OVERCOMING CONCERNS:

What are all the ideas you can imagine

for overcoming the concerns from the

previous column?

PPCO

Select one idea and explore the pluses, potentials, concerns, and ways to

overcome the concerns. 

The idea used for this PPCO:

IMPLEMENT

PROJECT MANAGEMENT...

Explore acceptance and identify resources and actions to support implementing the selected solutions.

1. Suspend Judgment

2. Seek Wild Ideas

3. Combine and Build on Ideas

4. Go for Quantity

DIVERGENT 

THINKING RULES

Round 2: Associations with Climer Cards

Build a

Corp Vision

Follow the

plan and

processes

Understand

the process.

Create new cross-

functional teams that

focus on overall

innovation strategy

(beyond product)

Develop more

multi-year

projects with

clear goals and

roadmap

Get outside the

4 walls of Gaia

for ideas from

other sources

Step away from

workspace to

reprioritize what's

important: time for

innovation

Understand

where we

spend most of

our time: impact

vs effort

Bring in

new voices.

LIsten.

Phone a

friend/colleague:

connect to

explore creative

ideas

Focus on long

term value, not

short term gain.

Set the future,

don't catch-up to

the current, 

Time runs out before

the current task is

completed and you are

stretching yourself to

accommodate new

priority What ideas do you get from the images? 

Round 3: Assumptions Reversals

1. Select the general topic of your challenge (i.e. workshop design, how kids learn, marketing)

2. Quickly, write down 3 assumptions about your topic. Don't overthink it.

3. For each assumption write one reversal (the opposite of that assumption).

4. Then, use the reversals to spark more ideas.

Assumptions: 

Reverals:

CLUSTER

Sort your ideas into several categories. Label the categories with a 3x5 sticky note. Use as many categories

as you need. Stack duplicate ideas on top of each other. Delete any blank sticky notes. 

PLUSES: What do you like about

this idea? List at least 3 pluses,

strengths, and likes about the idea. 

POTENTIALS: What might result if

the idea was implemented? What

are the unique potentials?

CONCERNS: No idea is perfect. What

concerns, downsides or limitations does

this idea have? Write them as “How to...”

questions. 

OVERCOMING CONCERNS:

What are all the ideas you can imagine

for overcoming the concerns from the

previous column?

PPCO

Select one idea and explore the pluses, potentials, concerns, and ways to

overcome the concerns. 

The idea used for this PPCO:

WHAT IS MOST IMPORTANT?

Looking at the data above, 

Place a star (icon) on any data point that you think is particularly important to

remember as you move into ideation. 

OUR TEAM

Please list your team members below (first and last names).

Lily

BT

Sashank

Allison

Fred

Brea

Michael

Greg

What did you learn?

Moving forward, what is one hope you have for the Gaia Leadership Team? 

How might you apply what you learned today and last week to increase innovation across Gaia? 

REFLECTION


