
CLARIFY
To become immersed in problematic issues that are interesting and arouse curiosity.

IDEATE
To generate ideas that answer  the challenge question.

VOTE

After voting, move the top five ideas into this space. 

Have a conversation about each of the ideas and discuss what each of these might look like. 

Spend about 2 minutes on each idea. Focus on listening to each other's perspective and keeping an open

mind. Remember the idea is not fully formed yet. It's just a "seed" at this point. In the Develop Stage the idea

will get further formed (developed) and could go in one of many directions. 

Creative Problem Solving Process Group A AUGUST 2020

YOUR CHALLENGE: 

Rewrite your challenge in the box to the right. 

WIBNI: We gave

ourselves time to

explore potential

solutions fully before

selecting a  path

IDEAS FOR YOUR CHALLENGE

- One idea per note

- Start with an action verb

- Doodles/images welcomed

Identify

SME

Start meetings

with desired

outcome,

always

Create cross

functional

"deliberate

creativity teams"

and dedicate time

each week for

meetings

Purposely

schedule time

on your

calendar to

brainstorm

identify the

desired

outcome

Prioritize

other

projects

create cross

functional "free

days" to

brainstorm with

other teams

Provide an

open

ended end-

date

wild Idea: We spend an

entire day on each:

Clarify, Ideate, Develop

and Implement...like an

All-day  sprint (IT

Practice)

crawl, walk,

run

Create

opportunities

to shift

perspective

Deep work

on fewer

things

Keep time

sacred

do new

product pre-

mortem

process 

methodically

narrow

solutions/choices

Keep the

Monday &

Friday

afternoon

time free

Promote the

idea creation

process for

everyone

Create more

personal

relationships

between

department team

members

Meeting Free

days that are

devoted to

project phases

understand

where we

spend our

time

Plan

forward

then

backward

a

Round 1

Define best

practice

Don't

reinvent the

wheel

Work backwards

to allow time for

ideation &

experimental

phase

Ask ourselves if

the right people

are participating

in ideation

Schedule 15

minutes

brainstorming

sessions

Email free

days

CREATIVE PROBLEM SOLVING

The Creative Problem Solving process can be used to

address adaptive problems that require creative solutions.  DEVELOP
Evaluate, strengthen, and select solutions for best “fit.” Begin to move from ideas to solutions. 

OUR CHALLENGE

SELECT THE TOP CHALLENGE

Duplicate the sticky note for the top challenge and place it in the box below. 

Our top challenge

Rewrite the top challenge using the following formula:

- Start with "How Might We..." (HMW) or "In What Ways Might We..." (IWWMW)

- Make the challenge broad, brief, and beneficial. 

- Once you have several choices, circle the best one. 

How might

we utilize

time

management

practices

WIBNI we

devoted equal

parts time to

Clarify | Ideate |

Develop |

Implement 

How might we

leverage tech

solutions to give

ourselves more

time

How we might we

identify a process to

allow more time for

ideation and testing

before making a final

a decision?

How might we

create space for

people to

experiment iwith

ideas before

implementing

them?

HMW open up

more time in our

schedules to

fully ideate and

consider all

options

How might we

find extra time to

focus and

collaborate on

potential

solutions?

Spend a few minutes in your group talking about the challenge. Highlight the

current situation, share your perspective, and listen. 

Do NOT try to solve the problem or generate ideas. Just focus on listening,

sharing, and understanding the problem. 

Add some notes below. 

UNDERSTAND THE PROBLEM

- See the situation from all angles

- Understand the background

- Identify key data

- What information are you missing?

- Isolate obstacles

- Know what is relevant

When You Clarify...

WIBNI: We gave

ourselves time to

explore potential

solutions fully

before selecting a 

path

how might we give

ourselves more time

to explore potential

solutions b4

selecting a path?

how might we

determine

what "more"

time is?

how might we

continue day to

day while

simultaneously

looking at a BHG

Don't overthink it, A. Just pick. -Amy

WIBNI we

devoted equal

parts time to

Clarify | Ideate |

Develop |

Implement 

PLUSES: What do you like about

this idea? List at least 3 pluses,

strengths, and likes about the idea. 

POTENTIALS: What might result if

the idea was implemented? What

are the unique potentials?

CONCERNS: No idea is perfect. What

concerns, downsides or limitations does

this idea have? Write them as “How to...”

questions. 

OVERCOMING CONCERNS:

What are all the ideas you can imagine

for overcoming the concerns from the

previous column?

PPCO

Select one idea and explore the pluses, potentials, concerns, and ways to

overcome the concerns. 

The idea used for this PPCO:

IMPLEMENT

PROJECT MANAGEMENT...

Explore acceptance and identify resources and actions to support implementing the selected solutions.

1. Suspend Judgment

2. Seek Wild Ideas

3. Combine and Build on Ideas

4. Go for Quantity

DIVERGENT 

THINKING RULES

Round 2: Associations with Climer Cards

Create a process

that

encompasses all

of the creative

thinking areas

keep

building on

strong

foundation

Speak up,

even if you

aren't sure

Reflect on past

successes and

failures to assist

in current review

Be aware of

differences in

speed & style to

make space for

new voices

Create space

for people to

share ideas in a

creative way

Create a list

of quick wins

and a long

terms

strategy

define the

target

Keep an

open mind

to others'

ideas

Iron out the

details

Keep an

eye to the

light of new

ideas

Think big and

small

concurrently

(big ideas,

small steps)

Define the

objective: Do we

need to break the

norm or process,

or just fix it? 

make sure

everyone is

going in the

same direction

(end game!)

Remember

how it fits

together

explore

new

directions

Use a broad

canvas of

resources both

internally and

externally

Create safe

space for

crazy ideas

we don't have

to solve

everything

today

be more

curious 

take good

notes and

track

assumptions

take time to explore

as many options as

possible before

narrowing the field 

What ideas do you get from the images? 

Populate innovative

project teams with

folks with a variety

of preferred

creative areas

Round 3: Assumptions Reversals

1. Select the general topic of your challenge (i.e. workshop design, how kids learn, marketing)

2. Quickly, write down 3 assumptions about your topic. Don't overthink it.

3. For each assumption write one reversal (the opposite of that assumption).

4. Then, use the reversals to spark more ideas.

Assumptions: 

Reverals:

CLUSTER

Sort your ideas into several categories. Label the categories with a 3x5 sticky note. Use as many categories

as you need. Stack duplicate ideas on top of each other. Delete any blank sticky notes. 

PLUSES: What do you like about

this idea? List at least 3 pluses,

strengths, and likes about the idea. 

POTENTIALS: What might result if

the idea was implemented? What

are the unique potentials?

CONCERNS: No idea is perfect. What

concerns, downsides or limitations does

this idea have? Write them as “How to...”

questions. 

OVERCOMING CONCERNS:

What are all the ideas you can imagine

for overcoming the concerns from the

previous column?

PPCO

Select one idea and explore the pluses, potentials, concerns, and ways to

overcome the concerns. 

The idea used for this PPCO:

WHAT IS MOST IMPORTANT?

Looking at the data above, 

Place a star (icon) on any data point that you think is particularly important to

remember as you move into ideation. 

OUR TEAM

Please list your team members below (first and last names).

Shadia

Brian Best

Dave

Kris

Ido

Joeie

Jason

Shelley

Jonathan

Angela

What did you learn?

Moving forward, what is one hope you have for the Gaia Leadership Team? 

How might you apply what you learned today and last week to increase innovation across Gaia? 

REFLECTION


